[image: ]
[bookmark: _GoBack][image: ]· Transformation and Customer Strategy development
· Enterprise Agility maturity assessments and roadmaps
· Organisation and role re-design
· Operating Model development
· Adaptive Portfolio Management including rolling wave planning
· Leading through Change workshops
· Design thinking workshops
Why is this important?
Adapting to changing customer expectations is critical at both the individual and organisation level. If we are to sustain industry changes, we must look at the whole organisational system which drives our behaviours. For this reason, we work with all parts of the organisation including but not limited to: Human Capital, Finance, IT, PMO, Operations & customer facing teams to get agreement on the outcome required and be specific about the direct changes and roadmap needed to transform.  By approaching this all-in organisation change together we have every opportunity to win.

What type of services are included?









What do I get delivered?
· Increased customer connectivity and engagement 
· Powerful cross functional teams
· Integrated leadership
· New ways of working
· Single View of Portfolio 
· Staff retention
ORGANISATION TRANSFORMATION

Working with organisations to continually delight customers who want products and services to be fast, frictionless and reliable. Preparing the Workforce to succeed in an accelerated and rapidly changing Digital world is not a once of effort. It starts with a “why” and requires all aspects of the organisation to learn how to continuously adapt together over time. We work with you to re-align on principles, ways of working and culture while keeping the customer front and centre.

Fortitude Valley, Brisbane       Tel: 0413 779 453
www.whiteboardpeople.com
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